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Dear Baltimore Employees, 

2020 has been extraordinary in more ways than one and I want to sincerely thank you 
all for your hard work this year. 

Despite the many challenges that have presented themselves, we continued to have a 
safe and successful year at Ports America Chesapeake. This was a direct result of your 
hard work and is a true testament to your dedication. 

Along with my gratitude, which you will see reinforced throughout this newsletter, I 
would like to wish you and yours a safe and happy holiday season and look forward to 
the coming year together. 

Sincerely, 

Bayard A. Hogans, Vice President, Ports America Chesapeake
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To All ILA & PAC Employees

Follow @pachesapeake on Facebook & Twitter. Now on LinkedIn!
2



Seagirt Marine Terminal’s future cranes on the berth in Shanghai. 

In the News

Have you been 
seeing Ports America 
Chesapeake in the news 
over the past few weeks?
Recent stories in the 
Baltimore Sun, Capital 
Gazette, I-95 Business, 
WBAL-TV and radio, and 
the American Journal of 
Transportation highlighted 
PAC’s investment of over 
$160 million in Seagirt 
Marine Terminal.

This month, PAC released 
a video that takes a 
comprehensive look at 
enhancements that will 
happen at the Seagirt 
Marine Terminal over 
the next few years—
increasing container 
volume capacity from 
900,000 lifts per year to 
1.4 million. 

View it on YouTube at:
https://youtu.be/Ni3XUETjRtg

Seagirt Expansion: 
What’s New?

To support the Berth 3 expansion 
and the arrival of four new Super 
Post Panamax cranes, PAC is 
making a significant investment in 
new equipment. 

Apart from the new cranes, PAC 
is negotiating for 15 new RTGs 
and has purchased nine new top 
loaders, as well as additional 
container and cargo handling 
equipment.

Seagirt handles over 64,000 containers in October, highest number of 
containers handled in a single month. 

Cargo Records at the 
Port of Baltimore  
Even with the challenging year we 
have had, the Port continues to 
break records. In August, Seagirt 
discharged and loaded the most 
number of containers on and off a 
single vessel in the Port’s history. 

The Maersk Edinburgh arrived 
August 16th and, with four of the 
Super Post Panamax cranes, 
discharged and loaded 5,536 
containers (9,586 TEU). Seagirt 
also set a single month record 
in October for the number of 
containers handled—over 64,000!  

Thank you to all the ILA and 
management employees who 

worked around the clock to get this 
vessel in and out of the Port in a 
safe and efficient manner. 

Along with the single vessel and 
monthly container records, we 
moved over 62,000 cars and light 
trucks at our auto ro-ro operations 
in October, setting a single month 
record for PAC. 

While these records are no easy 
tasks, Covid-19 has made them 
even more challenging—which 
shows the dedication and hard 
work of our superintendents and 
ILA labor teams. Thank You!
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Project Cargo Summary
Local 333 and 1429 have been instrumental in the discharge operation 
and the securing of rail cars.

GE Power continues to use the Port 
of Baltimore and Ports America 
Chesapeake to support the shipping 
of HRSG (heat recovery steam 
generator) modules. The current 
project involves the movement of 45 
units ranging from 100 to 150 tons 
each (pictured left) on three separate 
vessels, that discharge directly from 
the vessel to rail cars. 

Local 333 and 1429 have been 
instrumental in the discharge 
operation and the securing of the rail 

cars. The last vessel in this project 
will work just before the Christmas 
holiday. 

These modules are destined for the 
Guernsey Power Station located 
in Guernsey County Ohio. The 
new power station is a $1.6 billion 
state-of-the-art natural gas electric 
generation plant. 

Great work to the entire team to 
keep this cargo moving through the 
Port of Baltimore!

The training group was able to train and certify three 
STS operators this calendar year with the expectation of 
certifying an additional two operators by the end of 2020. 

The STS crane simulator was utilized for each crane 
trainee and has been a beneficial training tool to expedite 
training and in establishing essential fundamentals prior 
to operating a live gantry crane. The simulator is also 
being used to recertify an operator after an incident. This 
provides the recertification group the ability to recreate 
the exact incident on the simulator in order to discuss 
how the incident can be prevented in the future. Once 
discussed, the operator performs the recreated scenario 
using the corrective actions provided.

The simulator is not limited to STS cranes and has been 
used to train and recertify RTG operators as well. This 

greatly enhances our operator’s skill level and reduces 
the amount of unavailable time on the production 
equipment.

The PIT training facility has been revamped, to 
include additional  training stations and designated 
safe pedestrian areas. The trainees also receive on-
the-job training in various areas and is paired with an 
experienced employee who ensure they are performing 
their daily task safely and efficiently. To date, 71 new 
ILA members have been trained, with the expectation of 
increasing to 100 by the end of the year. 

29 members have been trained on toploaders, which 
includes a 40 hour on-the-job training period. Also on 
November 18th, the first candidate completed the roll out 
training program for the ICTF transtainer.

ILA/STA 2020 Training 
Program Wrap-up
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Angel Tree and Holiday 
Stocking Stuffer Charity Drive

The Angel Tree program, through The Salvation Army, has provided clothing 
and gifts to 6,000 children from more than 1,800 families in the Baltimore City 
and Baltimore County area.  

Since 2012, PAC has proudly worked with The Salvation Army to help needy 
families in Baltimore City and Baltimore County. Each year, the generous 
employees of PAC have filled the wishes of 25 “angels” and 25 stockings. On 
average, this amounts to nearly $3,500 annually.  

This year, the need was much greater due to the Covid-19 pandemic and we 
were able to provide a merrier Christmas for 25 children.  

Thank you to everyone that donated.                       

Through the end of November, we have 
reduced LTIFR (Loss time injury frequency 
rate) compared to same time last year. 

Our goal continues to be Zero Harm and 
to send employees home safely every day. 
Safety is everyone’s responsibility and we 
always need to be looking out for one another, 
PAC appreciates everyone’s continued 
diligence towards safety. 
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Baltimore Safety Statistics

Safety Awareness Day
PAC hosted its annual Safety Awareness Day on October 
29th. Due to Covid-19 restrictions, the Communications 
Committee designed a drive-through event that observed 
social distancing and other CDC mandates to protect 
everyone. ILA and management staff drove through shed four 
at Dundalk Marine Terminal at a safe speed. 

Along the route, there were safety reminder signs and stops at 
Safe Zones to receive boxed lunches and safety giveaways, 
including a raffle ticket for a TV or iPad. 

Three hundred boxed lunches and giveaways were handed 
out. Thank you to all who planned and participated in event.
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